





SEWER AND STORM WATER DISTRICT

Sewer and Storm Water Finance Authority Revenues

> Investment income is increasing by $13,000 to $15,000 in FY 17 compared to the Adopted FY 16 and the OLBR projection.
» The new payment in Lieu of Taxes (PILOT) revenues of $7.9 million is included in the FY 17 Proposed budget.

e According to the Administration, the FY 16 Property Tax Warrant varies from the FY 16 Adopted Property Tax Levy due to a
transfer of LIPA parcels to PILOTS in order to adhere to a state statute to cap these parcels at 2% for levy purposes.

» Property taxes are decreasing by $7.9 million versus the FY 16 Adopted Budget which is due to the PILOT payment.




SEWER AND STORM WATER DISTRICT

Sewer and Storm Water Finance Authority Revenues, Cont.

Sewer and Storm Water Financing Authority » The table, which is in millions, does not show the investment

Multi Year Plan (MYP) income of $15,000 in each year of the MYP.
($'s in millions)

> Total expenses and revenues are projected to remain

Expense 2017 Proposed 2018 Proposed 2019 Proposed 2020 Proposed flat at $122.9 million through FY 20.

Contractual Services $0.9 $0.9 $0.9 $0.9 ) ) ) .

Interest 72 6.7 6.1 56 » Contractual Services of $900,000 will remain flat in all

Principal 103 10.8 11.4 11.8 years.

Trans Out To SSW For Debt Service 104.4 104.5 104.5 104.6 ) : :

Expense Total $122.9 $122.9 $122.9 $122.9 » Interest is expected to decrease in the out-years while
the principal is anticipated to grow.

Revenue

Invest Income 0.0 0.0 0.0 0.0 » The Sewer Finance Authority’s MYP indicates property

Payment in Lieu of Taxes 79 19 19 19 taxes are remaining consistent at $115.0 million.

Property Tax 115.0 115.0 115.0 1150

Revenue Total $122.9 $122.9 $122.9 $122.9

» The table above indicates the Administration’s MYP
baseline for the Authority.




SEWER AND STORM WATER DISTRICT

Sewer and Storm Water Resource District Expenses

Historical 2016 Exec. vs. Adopted Exec. vs. Projected
Adopted OLBR Executive

2014 2015 Budget Projected Budget Variance Percent Variance Percent
Full-Time Headcount 286 157 140 126 146 6 4.3% 20 15.9%
Part-Time and Seasonal 1 1 1 1 1 0 0.0% 0 0.0%
Salaries $19,328,151 $14,322,045 $10,145,863 $9,873,273 $10,544,507 $398,644 3.9% $671,234 6.8%
Fringe Benefits 11,899,140 10,891,809 9,032,561 8,591,124 9,039,199 6,638 0.1% 448,075 5.2%
Equipment 4,267 0 36,761 36,761 36,761 0 0.0% 0 0.0%
General Expenses 10,754,820 170,602 767,741 767,741 122,671 (645,070) -84.0% (645,070) -84.0%
Contractual Services 28,821,454 59,927,425 60,638,000 61,188,000 64,213,265 3,575,265 5.9% 3,025,265 4.9%
Utility Costs 8,007,104 7,623,260 7,700,000 7,550,000 8,775,000 1,075,000 14.0% 1,225,000 16.2%
Interest 4,425,051 3,932,529 6,332,938 6,332,938 5,833,172 (499,766) -7.9% (499,766) -7.9%
Principal 13,882,130 13,043,714 10,363,806 10,363,806 9,529,367 (834,439) -8.1% (834,439) -8.1%
Interfund Charges 36,098,520 33,056,018 29,900,624 29,900,624 32,481,615 2,580,991 8.6% 2,580,991 8.6%
Other Suits & Damages 250,000 40,000 538,500 538,500 538,500 0 0.0% 0 0.0%
Total $133,470,639 $143,007,403 = $135,456,794 $135,142,767 $141,114,057 $5,657,263 4.2% $5,971,290 4.4%

» The FY 17 expenditures are increasing by $5.7 million, or 4.2%, as compared to the FY 16 Adopted Budget.

» Salaries are growing by $0.4 million in FY 17 from FY 16. Reasons for the growth are the addition of six full-time positions, lower
longevity, a cost of living adjustment of 2.0% in July and step increases scheduled for September 2017.

» Contractual services are increasing by $3.6 million. The largest growth of $1.8 million is occurring within the professional services
line, for the United Water agreement, which is followed by $1.5 million P3 consulting services.

» InFY 17, utility costs are increasing by $1.1 million versus FY 16 which is mainly due to higher brokered gas.

A\

Interest and principal are expected to decrease by $0.5 million and $0.8 million respectively from the FY 16 Adopted Budget.

> Interfund Charges are increasing by $2.6 million, budget to budget, primarily attributable to higher capital debt service charges and
indirect cost chargeback. Savings in DPW charges and other expenses mitigate the growth.




SEWER AND STORM WATER DISTRICT

Sewer and Storm Water Resource District Expenses, Cont.

Full-Time SSW Staffing Analysis

FY 16 Sept-16 FY 17 FY 17 Exec.vs Exec.vs
Adopted Actual Request Executive 16 Adopt Actual

RC RC Description SSW County Employees
6000 Sewer Revenue / Fringe / Misc. Acc 11 0 8 8 (3) 8
6110 Sewage Disposal Bay Park 1 13 14 14 13 1
6120 Sewage Disposal Cedar Creek 6 7 8 8 2 1
6140 Sewage Disposal Services Lawrence 3 3 3 8 0 0
6150 Sewage Disposal Services Cedarhurst 3 3 3 3 0 0
6210 Sewage Maint Services Bay Park 3 2 2 2 Q) 0
6220 Sewage Maint Services Cedar Creek 4 4 4 4 0 0
6300 Storm Water Services 25 0 10 10 (15) 10
Total SSW County Employees 56 32 52 52 4) 20
RC RC Description SSW Leased United Water Employees
7000 Sewer Revenue / Fringe - Oper Cont 1 1 1 1 0 0
7110 Sewage Disposal Services - Oper Cont 29 32 32 32 3 0
7120 Sewage Disposal Services - Oper Cont 18 21 21 21 3 0
7140 Sewage Disp / Lawrence - Oper Cont 0 1 1 1 1 0
7210 Sewage Maint Services - Oper Cont 14 16 16 16 2 0
7220 Sewage Maint Services - Oper Cont 22 23 23 23 1 0
Total SSW Leased Employees 84 94 94 94 10 Q
SSW Total (County & Lease FT Employees) 140 126 146 146 6 20

» The table above shows the difference between SSW County employees and SSW employees leased to United Water.

e In the Proposed FY17, there are 52 sewer employees while 94 personnel are hired out which equates to 35.6% and 64.4%

respectively.

» The Proposed FY 17 County employees are decreasing by four when compared to the FY 16 Adopted Budget. However, the current
workforce is 20 less than the proposed budget.

» The Proposed FY 17 leased employees are increasing by 10 when compared to the FY 16 Adopted Budget but remains consistent with

the existing staff.




SEWER AND STORM WATER DISTRICT

Sewer and Storm Water Resource District Revenues

Historical Exec. vs. Adopted Exec. vs. Projected

Revenue 2014 2015 Projected Executive Budget Variance Percent Variance
Fund Balance $3,620,614 $0 $1,708,168  $15,197,835 $23,240,362 $21,532,194  12605%  $8,042,527 52.9%
Permits & Licenses 959,520 1,190,805 1,150,000 1,150,000 1,500,000 350,000 30.4% 350,000 30.4%
Invest Income 89,964 139,641 32,000 90,104 100,000 68,000 212.5% 9,896 11.0%
Rents & Recoveries 10,194,619 25,489,087 10,725,000 10,725,000 10,060,000 (665,000) -6.2% (665,000) -6.2%
Dept Revenues 1,798,706 1,332,032 14,277,000 1,677,000 1,482,000 (12,795,000) -89.6% (195,000) -11.6%
Debt Svc From Capital 5,266,186 1,789,469 300,000 300,000 300,000 0 0.0% 0 0.0%
Interfund Charges Rev 0 4,831,411 1,654,476 1,654,476 0 (1,654,476)  -100.0% (1,654,476)  -100.0%
Fed Aid-Reimb of Exp 1,578,879 419,083 0 238,202 0 0 Hkkkk (238202)  -100.0%
Interfund Transfers 109,964,275 109,929,480 104,110,150 104,110,150 104,431,695 321,545 0.3% 321,545 0.3%
Due from Other Gov't (2,124) 0 1,500,000 0 0 (1,500,000)  -100.0% 0 ootk
Total $133,470,639 $145,121,007  $135,456,794 $135,142,767 $141,114,057  $5,657,263 42%  $5971,290 4.4%
» The FY 17 overall revenue for the District is increasing by $5.7 million, or 4.2%, from the FY 16 Adopted Budget.
» The FY 17 fund balance is budgeted at $23.2 million which is an increase of $21.5 million from FY 16. OLBR’s FY 16 projection is

$15.2 million. The Administration’s July report estimates the usage will be $20.1 million.

e TheFY 14 and FY 15 historical fund balance usage represents the opening fund balance minus the net of revenues and expenses.
» FY 17 investment income is growing by $68,000 from the FY 16 Adopted Budget.
» The rents and recoveries line is decreasing by $0.7 million due to prior year recoveries not being budgeted for in FY 17.

e The FY 17 Proposed Budget will have the $10.0 million allocation for enterprise fund recoveries pursuant to the United Water

contract.

» The Proposed FY 17 departmental revenues are decreasing by $12.8 million when compared to the FY 16 Adopted Budget.

e The FY 16 user fee is $12.6 million has been removed from the proposed budget.

e Miscellaneous receipts and fees have also been eliminated from the proposed budget. The previously budget contained revenues
of $125,000 and $145,000 respectively.




SEWER AND STORM WATER DISTRICT

Sewer and Storm Water Resource District Revenues, Cont.

> Interfund charges revenue, specifically interfund revenues other, was removed in FY 17. These revenues have not been received this
year, through September.

» The due from other governments revenue has also been eliminated in FY 17.




SEWER AND STORM WATER DISTRICT

Sewer and Storm Water District, Multi-Year Plan > The equipment expense is budgeted at $36,761 in FY 17,
$37,066 in FY 18, FY 19 and FY 20.

Sewer and Storm Water Resource District > Thg interfund ch_arges are expected to increase due to greater
Multi Year Plan capital debt service charges.
($'s in millions)

e The capital debt increases are $5.5 million in FY 18, $3.4
EXPENSE 2017 Proposed 2018 Proposed 2019 Proposed 2020 Proposed million in FY 19 and $1.4 million in FY 20. The increase
ﬁi%f;gﬁfﬁfj & Fees $1g'g $18'2 $18'g %‘é may be attributed to the Administrations’ plan to bond for
Equipment 00 00 00 00 sewer related projects in each of the out-years of the plan.
General Expenses 0.1 0.1 0.1 0.1] . . - .. .
Contractual Services 612 647 66.0 67.3 > Permits & licenses of $1.5 million and are remaining flat in
Utility Costs 8.8 9.1 9.6 10.0 all years
Interest 5.8 53 4.8 4.3 ; .
Principal 95 9.7 101 105 > Investment income is flat at $100,000 for all years of the
Interfd Chgs - Interfund Charges 32.5 38.0 415 428 MYP.
Other Expenses 0.5 0.5 0.5 0.5 . ] .
EXPENSE TOTAL $141.1 $147.9 $153.7 $157.2 > Rents & recoveries are decreasing by $60,000 in FY 18
REVENUE versus FY 17 and then remaining steady at $10.0 million in
Fund Balance 23.2 0.0 0.0 0.0 the out-years.
Permits & Licenses 15 15 15 1.5 A . A
Invest Income 0.1 0.1 0.1 0.1 » Departmental revenue is budgeted at $1.5 million in all years.
Rents & Recoveries 101 100 100 10.0 Neither the FY 17 nor any of the out-years include the
Dept Revenues _ _ L5 L5 L5 L5 previously budgeted FY 16 user fee of $12.6 million.
D/S From Cap Debt Service From Capital 0.3 0.0 0.0 0.0
Interfd Tsfs - Interfund Transfers 104.4 104.5 104.5 104.6 » The Administration included P3 savings as gap measures of
SRRl — — — — $29.3 million in FY 18, $36.1 million in FY 19 and $39.6
Use of Fund Balance $0.0 $1.1 $0.0 $0.0 million in FY 20.
Revenue Increase or Savings from P3 $0.0 $29.3 $36.1 $39.6)

e Also included is fund balance usage of $1.1 million in

FY 18
> The table above details the Administration’s baseline for the

MYP for the District. According to the Plan, the District is
expecting costs to increase in the out-years while proceeds
fluctuate minimally.

» The salaries, fringe and utility lines are scheduled to increase
in the out-years.




SHARED SERVICES

Exec. vs. Adopted Exec. vs. Projected
Percent

20.0% 3 33.3%

0.0% 0 0.0%

29.6% $307,711 36.9%

5.1% 1,000 5.1%

-94.7% (177,800) -94.7%

7.7% $130,911 12.6%

Historical 2016

Adopted

2014 2015 Budget
Full-Time Headcount 11 10 10
Part-Time and Seasonal 0 1 1
Salaries $928,133 $818,977 $881,815
General Expenses 19,566 20,235 19,750
Contractual Services 1,495 10,795 187,800
Total $949,194 $850,007 $1,089,365

Expenses

> The total proposed expense budget is increasing by $84,078, or $7.7%, when compared to the FY 16 budget.

> Salaries are increasing by $260,878 which is primarily due to the addition of staff.

e Headcount is increasing by a net of two full-time positions; new to the budget are three full-time positions which are being offset by

the elimination of one full-time title when compared to FY 16.

= The new positions are a Buyer I, a Deputy Director of Purchasing and a Director of Procurement Compliance. They are offset

by the elimination of the Commissioner of Shared Services position.

e A cost of living adjustment of 2.0% and step increases are scheduled for July and September 2017 respectively.

» The general expenses line is growing, by $1,000, or 5.1%. Listing fees and miscellaneous supplies & expenses grew. However, decreases
occurred within office supplies & copy paper, travel expense, advertising/public notices, blueprint and equipment maintenance & rental.

> The contractual services line is decreasing by $177,800, or $94.7%.

e The $10,000 budget is solely for legal expenses.

e The miscellaneous contractual services of $186,000 and software contracts of $1,800 have been eliminated from the FY 17 budget.

= According to the Administration, these contracts were transferred to the Information Technology Department.

Shared Services Officers

In FY 17, the Administration added the Director of Procurement Compliance and Deputy Director of Purchasing titles to its staff.
These positions have annual salaries of $140,000 and $80,000 respectively.




SHARED SERVICES

Historical

Rewvenue 2014 2015

2016 Exec. vs. Adopted

OLBR
Projected

Executive
Budget

$350,000 $0 0.0%

Adopted

Budget Percent

Variance

Exec. vs. Projected

Variance Percent

$0 0.0%

Rents & Recoveries $387,291 $317,380 $350,000 $350,000
Dept Revenues 18,379 206,784 300,500 300,500 251,800 (48,700) -16.2% (48,700) -16.2%
Total $405,670 $524,164 $650,500 $650,500 $601,800 ($48,700) -75% ($48,700) -7.5%

Revenues

> The total proposed revenue is decreasing by $48,700, or 7.5%, when compared to the FY 16 budget.
» The rents and recoveries line remains flat in FY 17.
e The budget incorporated $50,000 for the sale of county property and $300,000 for online auction proceeds.

> The departmental revenues line is decreasing by $48,700 to $251,800.

diminish by $50,000.

Miscellaneous receipts are increasing by $1,300 while the online vendor registration/subscription revenue is expected to




SOCIAL SERVICES

The mission of the Department of Social Services (DSS) is to provide supportive services and financial assistance to eligible individuals and
families in Nassau County, consistent with federal and state law.

Historical 2016 Exec. vs. Adopted Exec. \s. Projected
Adopted Budget OLBR Projected Executive Budget Variance Percent
Full-Time Headcount 617 604 616 601 624 8 1.3% 23 3.8%
Part-Time and Seasonal 62 62 85 70 81 4 -4.7% 11 15.7%
Salaries $43,995,651 $44,932,753 $48,080,855 $46,440,330 $49,449,639 $1,368,784 2.8% $3,009,309 6.5%
Equipment 302,097 22,136 24,000 24,000 21,000 (3,000) -12.5% (3,000) -12.5%
General Expenses 707,852 761,145 772,829 772,829 753,809 (19,020) -2.5% (19,020) -2.5%
Contractual Services 8,080,822 7,269,700 7,631,404 7,271,040 7,559,716 (71,688) -0.9% 288,676 4.0%
Inter-Dept. Charges 17,108,499 14,952,930 16,683,623 16,683,623 16,166,384 (517,239) -3.1% (517,239) -3.1%
Recipient Grants 59,475,076 60,096,445 62,000,000 57,325,000 61,100,000 (900,000) -1.5% 3,775,000 6.6%
Purchased Services 65,746,404 68,351,269 65,851,121 66,725,537 67,583,171 1,732,050 2.6% 857,634 1.3%
Emerg Vendor Payments 50,311,614 47,326,708 50,980,000 46,900,000 48,775,000 (2,205,000) -4.3% 1,875,000 4.0%
Medicaid 248,230,297 235,725,135 240,233,215 237,303,847 241,985,035 1,751,820 0.7% 4,681,188 2.0%
Total $493,958,313 $479,438,219 $492,257,047 $479,446,206 $493,393,754 $1,136,707 0.2% $13,947,548 2.9%
EXxpenses

» The Department of Social Services (DSS) has a proposed expense budget that is slightly higher than its adopted FY 16 expense
budget. The $1.1 million growth is mainly concentrated in the following three areas: Medicaid, purchased services, and salaries. This
growth is offset in part by a $2.2 million reduction in DSS’s allocation for emergency vendor payments.

> The proposed expense budget is about 2.9% greater than OLBR’s latest projection. Rising salary, recipient grants, purchased services,
emergency vendor payments, and Medicaid costs are driving the $13.9 million variance.

e Proposed expenses are closer to the FY 16 budget because the department is unsure if the State will renew the Medicaid Mandate
Relief Program and is uncertain that current caseload trends will carry over into FY 17.

> Salaries increase $1.4 million budget to budget. The salary growth stems from Cost of Living (COLA) and step adjustments in the
current Collective Bargaining Agreement (CBA) for Civil Service Employees Association (CSEA) members. The FY 17 budget
includes a 2.0% COLA effective July 1, 2017 and a step increase on September 1, 2017.

» The proposed salary budget is 6.5% above the latest projection. The variance is attributable to not only step and COLA increases but
also the inclusion of funding for 23 full-time and 11 part-time employees who are not currently onboard.




SOCIAL SERVICES

Expenses, cont.

» The allocations for equipment and general expenses are slightly lower in the FY 17 proposal than in both the FY 16 budget and the
latest projection.

> Inter-departmental charges are down 3.1% in the FY 17 proposal, compared not only to the current projection but also to the FY 16
adopted budget. The County Attorney’s office increased its charge by $0.3 million and Police Department Headquarters charges are
up $1.3 million. This growth is offset in part by a $2.5 million reduction in building occupancy charges.

e The building occupancy savings stem from the renegotiated lease for DSS’s headquarters at 60 Charles Lindbergh Boulevard (60
CLB).

> The proposed Medicaid budget is 2.0%, or $4.7 million, more than OLBR’s current projection. In the proposal, the County eliminated
$2.9 million in program savings tied to the Medicaid Mandate Relief Program because it has not been indicated whether the enhanced
Federal Medical Assistance Percentages (FMAP) program will be renewed after March 31, 2017.

e The Administration also added in $1.8 million it had eliminated from the indigent care budget in FY 16. The additional indigent
care dollars account for the variance budget to budget.

» A brief summary of DSS’s major programs is included at the end of the expense section.

Expenses by Control Center » The proposal eliminates $3.0 million from the Training Schools
(e inmiltiens N Control Center. The 50% in reduction is all in room and board
X . VS.
Historical 2016 _ 2017 ___Adopted costs, as the number of County youth remanded to New York
Control Comer B State training schools has fallen dramatically in recent years.
Subsutined mdoptions Yor el T o oo > The increase in the Medicaid MMIS Control Center’s expenses
raing senoam e ol e I reflects the restoration of indigent care funds.
Real Estate Expense 0.0 0.0 0.0 0.0 0.0 -100.0% . A . . B
Eduo Handicapped Child 170 1531 168 B o = » The FY 17 staffing plan includes 23 additional positions in the
ild. Foster Homes - . . . n . .8% « = = - - -
Burials 0z 02 03 03 00  00% Division of Services Control Center, increasing expenses $1.4
Medicaid MMIS 282 zeTf 202 D 18 oM million budget to budget. The plan mainly adds caseworker
e X o ST ey e I titles, notably 12 more Bi-Lingual Caseworker I's than
Public Financial Assis. 26.9 26.3 27.8 27.6 0.2 -0.8% previous|y budgeted_
Division of Services 20.4 21.1 22.8 24.2 1.4 6.2%|
aatety Net Ansiotanes we aa]l ao [ . o > The proposed day care budget is up $1.8 million budget to
e e Dol Bl budget. This growth is reflected in the Title XX Control Center.
Non Secure Detention 0.6 0.6 0.6 0.6 0.0 0.0%|
Total 494.0 479.4 492.3 493.4 1.1 0.2%




SOCIAL SERVICES

Expenses, cont.

Direct Assistance

> Recipient grants, purchased services, and emergency vendor payments account for about 36.0% of DSS’s proposed expense budget.
These costs are associated with a number of Social Service programs, such as Temporary Assistance to Needy Families (TANF) and
Safety Net Assistance (SNA). As the table below demonstrates, direct assistance expense is decreasing by $1.4 million budget to
budget. A discussion of each category follows the table.

Direct Assistance

2016 Adopted 2017 Proposed

Expense Budget Budget Variance
Recipient Grants $62,000,000 $61,100,000 ($900,000)
Purchased Services 65,851,121 67,583,171 1,732,050
Emergency Vendor Payments 50,980,000 48,775,000 (2,205,000)
Total $178,831,121 $177,458,171 ($1,372,950)

» A large part of recipient grant funding is used to make payments to DSS clients eligible for TANF and SNA benefits. Recipient grant
expenses in the FY 17 proposal are down 1.5%, or $0.9 million, from the budget adopted for FY 16. Proposed recipient grants
expenses are 6.6%, or $3.8 million, more when compared to the latest projection.

e TANF cases declined 19.6% from August 2015 to August 2016. SNA cases have fallen 15.3% during this time. The decrease in
recipient grant expenses budget to budget reflects the steep decline in TANF and SNA cases.

e The County’s TANF and SNA caseload fluctuates year to year and is subject to a number of variables outside the County’s
control. The department is wise to leave itself with some cushion in the event that TANF and SNA caseloads increase in FY 17.
However, if the current downward trend in caseloads continues into FY 17, there could be an opportunity to the budget of at least
$3.8 million.

» Emergency vendor payments are made to cover a variety of services rendered to eligible DSS clients. Among these services are
shelter care, institutional services, and utility and maintenance payments. In the proposed FY 17 budget, emergency vendor payments
fall by 4.3%, or $2.2 million, from the budget adopted for FY 16. Compared to OLBR’s current projection, the proposed budget for
emergency vendor payments is up 4.0%, or $1.9 million. The following are the main factors driving the decrease budget to budget:




SOCIAL SERVICES

Expenses, cont.

Direct Assistance, cont.

e The department has observed a dramatic decrease in the number of children remanded to state training schools. As a result, the
proposal eliminates $3.1 million in room and board costs from the emergency vendor payment budget.

e Offsetting room and board savings in part is a proposed $1.8 million increase to the shelter care (UNMO) budget. The department
states that this increase will accommodate the growing cost of housing the County’s growing homeless population.

» Purchased services are payments made to independent agencies that provide DSS clients with a variety of services such as day care,
adult and child protective services, foster care, and other preventive services. There is 2.6%, or $1.7 million, more funding for
purchased services in the proposed budget than the Adopted FY 16 Budget. The budget for purchased services is 1.3%, or $0.8

million more than OLBR’s latest projection.

e At $61.2 million, daycare expenses account for the majority of the proposed purchases services budget. The FY 17 proposal is
$1.8 million more than FY 16 daycare budget and $1.2 million more than the latest projection. As the chart below demonstrates,
rising caseload demand had pressured the overall purchased services budget dating back to FY 11. Over the last few years, DSS
has implemented several measures to bring daycare costs under control, such as adjusting the eligibility requirement from 275% of
the federal poverty level to 200%. As FY 15 and FY 16 figures demonstrate, these changes have proven to be effective.

e The department cited a number of factors to support the proposed $1.8 million growth from the FY 16 daycare budget. First, the
state incrementally increased the rate the County must pay daycare providers. Second, as the chart below demonstrates, the overall
number of eligible children grew in FY 16 and Nassau does not place eligible children on waiting lists. Finally, the caseload mix
has trended toward younger children, for whom the state’s market rate is more expensive.

~ Children in Daycare ' Adopted Daycare '

Year End

FY2011
FY2012
FY2013
FY2014
FY2015
FY2016*

5113
6,139
5,659
5,893
5,560
5,799

Count as of August 31 Services Budget

$50,050,000
49,656,400
52,000,000
53,500,000
60,904,184
$59,404,184

Expense*
$55,100,336
58,618,658
57,433,441
58,459,627
60,944,363
$60,000,000

*FY16 is the current year end projection




SOCIAL SERVICES

Expenses, cont.

Medicaid

» The proposed Medicaid budget is 2.0%, or $4.7 million, more than OLBR’s current projection. As can be seen in the table below,
Medicaid costs are up $1.8 million, or 0.7%, budget to budget.

e In FY 15 and FY 16, the State had reduced the County’s quarterly indigent care adjustment (ICA) payment for $1.7 million in
annual savings each year. The Administration chose to restore funds to the ICA line in the event that the State greatly reduces or
eliminates these savings from its FY 17-18 budget. This could turn out to be a judicious move, as the Federal government had

indicated to the County by September 2015 that Nassau would benefit from lower ICA payments in FY 16.

» The proposal eliminates $2.9 million in program savings tied to the Medicaid Mandate Relief Program because there is no indication
whether the program will be renewed after March 31, 2017.

e When the FY 16 budget was formulated, the County had reserved $4.0 million of the roughly $14.3 million FY 15 Medicaid
surplus in case the State failed to renew the Medicaid Mandate Relief Program. Ultimately, the State chose to renew the program
as part of its FY 16-17 budget, resulting in a $2.9 million savings for the County in FY 16.

e However, at this point in time, the State has not indicated whether this program will be renewed in the State FY 17-18 budget.
Last year, the State notified the County that it would renew the program. Therefore, the proposal grants the department an
additional $2.9 million to soften the blow of an unanticipated increase in Medicaid costs. There is the potential for a $2.9 million

opportunity to the budget if the State renews the Medicaid Mandate Relief program in its upcoming budget.

Medicaid Expenses

2016 2017
Expense Adopted Proposed Variance
Budget Budget
County Share $227,304,701  $227,575,335 $270,634
Health Insurance Premiums 1,300,000 1,095,000 (205,000)
Home Aid Services - 50,000 50,000
Indigent Care 11428514 13,159,700 1,731,186
Nurshing Home Care 60,000 80,000 20,000
Physicians' Services 122,000 5,000 (117,000)
Transportation 18,000 20,000 2,000
Total $240,233,215 $241,985,035 $1,751,820




SOCIAL SERVICES

savings in FY 17, as Civil Service will not produce a new list
until well into the next fiscal year.

Expenses, Cont.

» The proposed budget has a full time headcount of 624
employees. This headcount is 23 more than the September 1,
2016 actual and eight more than the Adopted FY 16 Budget.

> In FY 16, DSS had to comply with an arbitration decision

Staffing Analysis - Full Time

FY16  Sept-16 FY17  FY17 Exec.vs  Exec.\s
Adopted Actual Request Executive 16 Adopted Actual

that required it to transition preventative services into the 10 Administration
department from an outside vendor, the Family and Administration 8 8 0 0
Children’s Association (FCA). Working within Civil Service Legal 3 3 0 0
: : H H H Staff Development 5 4 () 0
guidelines and State training timelines, the department _
- e - - . Support Services 28 26 27 27 () 1
identified, hired, and trained new caseworkers and reassigned systens Administration " o 10 " o o
or promoted tenured staff to oversee the new preventative Total for Control Center S BT T —— ) 1
Work unit. 20 Public Financial Assistance
» The department moved many employees among the control Accounting a4 A A 0 0
b f these changes. The proposed Services . Rl & Hong ooor s o
centers because 0 . g ) p p Disabled Client Assistance 11 10 ) @
Control Center’s h(_aadcount 1S 2_3 more tl_lan in t_he Adopted Employment Program 9 4 ©) 0
FY 16 Budget while the Public Financial Assistance and Food Stamps 23 2 2 21 ® 0
Administration Control Centers lost 10 and five employees Investigations and Recoveries 12 8 9 9 ® 1
respectively. Medical Assistance 40 45 45 45 5 0
. . . L. Medical Services 7 6 6 6 () 0
» In order to comply with the arbitration decision, DSS Public Assistance » % 89 89 o) 3
transferred mostly existing personnel into the Child Support Collection Unit 46 % a1 1 1
Preventative Services Responsibility Center in FY 16. Support Services 1 9 10 10 1) 1
) Total for Control Center 289 274 280 279 (10) 5
» The proposal includes 41 Caseworker Is and 15 Caseworker 20 Semices
Is-Bilingual Spanish in the Child Protective Services (CPS) Adult Protective Services 2 B 0 2 0 1
Responsibi | Ity Center. Child Preventive Services 55 43 51 51 ) 3
Child Protective Services 103 109 134 125 22 16
> In the Adopted FY 16 Budget, there were three Caseworker Children's Services s 6 @ & s @
Is -Bilingual Spanish and 33 Caseworker Is in CPS. As of Day Care Services 2 m 25 25 1 1
September 1, 2016, there are six Caseworker Is- Bilingual Information Resource Referral 0 0 0 0 0 0
Spanish and 36 Caseworker Is in CPS. Provider Services 1 1 1 1 0 0
) ) N Total for Control Center 270 276 302 293 23 17
» This arrangement shogld _f||| any service gaps created by Total Full Time 616 601 634 624 8 2
accommodating the arbitration decision.
» DSS states it has exhausted the Civil Service list for both of

these titles. These vacancies will produce some salary
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Expenses, Cont. Staffing Analysis - Part Time
FY16 Sept16 FY17 FY17  Brec.\s Exec.\s
Adopted Actual Request Executive 16 Adopted Actual
» The proposed budget has a part time headcount of 81 10 Administration
employees. This headcount is 11 more than the September 1, Staff Development o 1 1 1 1 0
2016 actual and four fewer than the Adopted FY 16 Budget. Support Services dos s 5 L 0
. . Systems Administration 3 2 2 2 @) 0
» The proposal adds one part-time Clerk | position and one Total for Control Center 7 8 P P 1 0
Case Supervisor | to the Administration Control Center. The 20 Public Financial Assistance
proposal eliminates one part-time Multi-Keyboard Operator | Accounting A 0 0 0 @ 0
(MKOI) title from this control center’s headcount. The Communty Relations & Housing 2 5 3 3 1 1
FY 16 budget had added an MKO-1 to this control center. Disabled Client Assistance Program 4 4 5 5 1 1
> Headcount in the Public Financial Assistance Control Center Employment Program Lot ! 0 !
is flat budget to budget. The proposed headcount in Services Food Starmps 54T ! 2 S
Control Center is five less than the level adopted in FY 16. m:j'zz:Q:;'it::°e Z z (5) 2 8 f)
| I
» The proposed part-time headcount is 11 positions more than Public Assistance 8§ 17 13 13 5 )
the current actual of 70. As the chart below indicates, part- Support Collection Unit 4 3 3 3 0 0
time headcount has been well below budget dating back to Support Services 2 1 1 1 ) 0
FY 12. Although less so than in recent years, a budget Total for Control Center 38 34 38 38 0 4
opportunity would materialize if the final FY 17 part-time 30 Services
headcount were closer to recent actuals instead of the Child Preventive Services 0 1 1 1 1 0
headcount found in the proposed budget. Child Protective Services 33N % % ©) 6
Children's Services 6 4 6 6 0 2
Day Care Services 3 2 2 2 ® 0
Headcount on Budgeted Head Public Assistance 0 1 0 0 0 @)
LGl September 1 Count Total for Control Center 40 28 35 35 ) 7
FY 12 79 103 Total Part Time 85 0 8l 8l @ u
FY 13 67 101
FY 14 62 101
FY 15 62 85
FY16 70 81
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FY 16 FY 17
EXpensesl Cont- Conctractual Services Adopted Proposed Difference
Budget Budget
Administration R ibility Centy
> In the proposed budget, contractual expenses fall 0.9%, ol af o s50000  $50,000 %
or $71,688, from the level in the Adopted FY 16 Budget. Long lsand Cares B B :
Changes to the following contracts will lead to reduced American Record Mapagerent Syt 175000 175,000
- - Staff Traininy 10,000 10,000 -
contractual spendlng in FY 17: Scanning ? 850,000 1,000,000 150,000
Grants Acquisition Initiatives 20,000 20,000
1 1 1 Car Leasing 36,400 36,400 -
e The County reduce_d its contract with Human Services o o LinchProga ot :
Transportatlon Services by $340,400. Total | $1,191,400 _ $1,361,400 $170,000
H H Temporary Assistance to Needy Families (TANF) Responsibility Center
* Overa”' minor Changes to seve_ra! . ContraCts In the The Safe Center, L.I., Domestic Violence TANF $5,752 $14,261 8,509
Employment and TANF Responsibility Centers offset Crouo De La Heparidad Horeks e 8509
contract services savings. Summity Security Services 790,950 790,950
. . Family Type Homes for Adults 40,000 40,000 -
» The proposal adds $150,000 for scanning in the Volunteer Luncheon R WL 220
Administration Responsibility Center.
Medical Assistance Responsibility Center
H H IPRO 270,000 270,000 -
¢ The FY 15 bUdQEt trlmmed thls ContraCt to $7OO’000 Human Services Transporation Services 440,400 100,000 (340,400)
from $850,000 in FY 14. The FY 16 budget restored NUMC-Nurses (PCAIDCAP) 1 Llo00 2410006 .
. otal ,620, ,400, B
$150,000 to the scanning contract. The FY 17 proposal Ermployment Resporsibilty Center
brings the total scanning cost to $1.0 million. EAC - Concilation Services $122325 128441 6,116
EOC 603,250 633,413 30,163
NADAP 950,300 997,815 47,515
Career Arc Group/ TweetMyJobs.com 111,000 111,000 -
Job Fair 45,000 60,000 15,000
Employment Services 15,000 - (15,000)
Total $1,846,875  $1,930,669 $83,794
Child Support Responsibility Center
YMS Management Associates $125,000 $125,000
EAC - Project Support 153,000 153,000
Laboratory Corporation of America 24,000 24,000
Ultimate Process Server 90,000 90,000 -
Total $392,000 $392,000 $0
Services to Children Responsibility Center
Ultimate Process Server $10,000 $10,000
Child Care Council of Nassau 86,700 86,700
Foster Children Services/ Events 15,000 15,000 -
Total $111,700 $111,700 $0
Total Contractual Expense $7,631,404  $7,559,716 ($71,688)
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Expenses, Cont.

Recipient Grants - TANF and Safety Net

According to the Federal Government’s Office of Family Assistance, states may use Temporary Assistance to Needy Families (TANF)
funding “to provide assistance to needy families so that children can be cared for in their own homes; to reduce dependency by promoting
job preparation, work and marriage; to prevent out-of-wedlock pregnancies; and to encourage the formation and maintenance of two-parent
families.” States receive a block grant allocation and are required to maintain a historical level of spending known as maintenance of effort.
TANF recipients have a 60-month limit on these benefits.

Those individuals ineligible for other assistance programs can apply for New York State’s Safety Net program (SNA). SNA serves other

individuals/groups ineligible for federal assistance, such as single adults, childless couples, children living apart from any adult relative,
aliens eligible for temporary assistance but ineligible for federal reimbursement, families of persons abusing drugs or alcohol, or families of
persons refusing drug/alcohol screening, assessment and/or treatment. Additionally, persons exceeding the 60-month limit on TANF
assistance are also eligible for SNA. SNA clients receive benefits as cash payments for 24 months. After 24 months, benefits may continue
as non-cash payment (vendor check or voucher).

TANF ($21.0 million) and SNA ($33.0 million) constitute the bulk of the proposed FY 17 Recipient Grant budget.
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Expenses, Cont.

Emergency Vendor Payments

Emergency vendor payments are made to cover a variety of services
rendered to eligible DSS clients, such as shelter care, institutional
services, and utility and maintenance payments. Expenses cover such
items as education costs and room and board.

Medicaid Purchased Services

Medicaid is a jointly funded, federal-state health insurance program Purchased services are payments made to
low-income and needy people, including children, the aged, blind, independent agencies that provide DSS clients with
and/or disabled, and people who are eligible to receive federally assisted a variety of services such as day care, foster care,
income maintenance payments. preventive services, as well as adult and child

protective services. Childcare is not only for
Medicaid payments pay for nursing homes, hospital bills, prescription individuals on temporary assistance but also to
medicine, doctors, dentists, medical transportation, etc. those working families who meet income subsidy
Although states are required to pay for a core set of benefits, they can guidelines.

choose to offer such optional benefits as prescription drugs and dental
care. Title XX Homemaker Services provide cooking,

shopping, and cleaning services to eligible
individuals with limited resources
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Revenues
Historical 2016 Exec. vs. Adopted Exec. vs. Projected
Adopted OLBR Executive

Revenue 2014 2015 Budget Projected Budget Variance Percent

Rents & Recoveries $15,841,722 $1,554,267 $500,000 $2,110,873 $800,000 $300,000 60.0% (%$1,310,873) -62.1%
Dept Revenues 16,914,699 15,892,516 16,583,040 16,583,040 16,583,180 140 0.0% 140 0.0%
Interdept Revenues 169,857 188,051 203,157 203,157 203,374 217 0.1% 217 0.1%
Fed Aid-Reimb of BExp 109,099,153 110,947,240 111,359,009 112,563,299 113,652,074 2,293,065 2.1% 1,088,775 1.0%
State Aid-Reimb of BEXp 54,289,992 52,236,953 54,781,867 53,178,488 54,306,583 (475,284) -0.9% 1,128,095 2.1%
Total $196,315,423 $180,819,027 $183,427,073 $184,638,857 $185,545,211 $2,118,138 1.2% $906,354 0.5%

> Federal and state aid account for 90.5% of Social Services’ proposed revenue budget.

» The proposed budget has about 1.2%, or $2.1 million, more revenue than the Adopted FY 16 Budget. Compared to OLBR’s current
projection, there is 0.5%, or $0.9 million, more revenue in the proposed budget. When compared to the projection, proposed increases

in federal and state aid more than offset a $1.3 million decrease in proceeds from rents & recoveries.

» Proceeds from rents & recoveries in the proposed budget are 62.1% lower than the latest projection. The department plans to liquidate

fewer encumbrances in FY 17.

> Both departmental revenues and interdepartmental revenues are about flat compared not only to the FY 16 budget but also to the latest

projection.

> Each year, the State reimburses the County for its administration of specific social programs. For example, the State reimburses the
County for 29% of SNA-related expenditures. There is 0.9% less state aid reimbursement in the FY 17 budget than in the Adopted

FY 16 Budget. The proposed state aid budget is above the latest projection.

» The federal government also reimburses the County for its administration of specific social programs. For instance, the County
receives 100% reimbursement for its TANF-related expenditures. The FY 17 proposal includes $2.3 million more federal aid
reimbursement than the Adopted FY 16 Budget. Federal aid in the proposed budget is up 1.0% over OLBR’s most recent projection.
The State awarded the County $5.0 million in federal childcare grant money, a development primarily driving the projected surplus in

FY 16. The County was awarded the on the State’s fiscal calendar so the County will benefit from it in the first quarter of FY 17.

e As of August 31, 2016, TANF cases were down 19.6% compared to August 2015, while SNA cases were down 15.3% during this time.

While the childcare award kept federal aid on target in FY 16 it is not guaranteed next year.
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Revenues, continued.

e At the very least several million dollars in federal and state aid would be at risk if both the TANF and SNA programs continue to
register double-digit declines in FY 17.

Governmental Aid

> Excluding Medicaid expenses, federal and state aid defrays 66.5% of DSS’s proposed expense. However, when the Medicaid Control
Center is accounted for the percentage reimbursement drops to 34.0%.

FY 17 FEDERAL AND STATE AID BUDGET

AS % OF EXPENSE BY CONTROL CENTER

$ %
Control Center Expenses Federal Aid State Aid Federal/ Federal/

State Funded | State Funded

10 Administration $22,130,835 $10,042,757 $5,295,998  $15,338,755 69.3%
72 Burials 250,000 0 2,000 2,000 0.8%
63 Children In Foster Homes (Non IV-E) 1,851,100 625,000 350,000 975,000 52.7%
69 Children In Foster Homes (IV-E) 950,000 362,500 200,000 562,500 59.2%
62 Children In Institutions PINS/DSS 10,200,000 5,150,000 3,000,000 8,150,000 79.9%
30 Division Of Services 24,212,862 11,483,370 8,803,917 20,287,287 83.8%
53 Education of Handicapped Children 16,000,000 0 2,947,840 2,947,840 18.4%
75 Home Energy Assistance Program 400,000 400,000 0 400,000 100.0%
65 Juvenile Delinquents 2,250,000 1,500,000 525,000 2,025,000 90.0%
68 Non Secure Detention 575,000 0 250,000 250,000 435%
20 Public Financial Assistance 27,606,851 16,603,447 8,801,828 25,405,275 92.0%
52 Real Estate Expense 0 0 0 0 0.0%
61 Safety Net 42,000,000 0 10,630,000 10,630,000 25.3%
70 Subsidized Adoptions 4,900,000 1,900,000 1,800,000 3,700,000 75.5%
60 Family Assistance (TANF) 27,500,000 24,285,000 4,300,000 28,585,000 103.9%
76 Title XX/CCBG 67,582,071 41,000,000 7,000,000 48,000,000 71.0%
66 Training Schools 3,000,000 0 0 0 0.0%
Sub-Total 251,408,719 113,352,074 53,906,583 167,258,657 66.5%

73 Medicaid Mmis 241,985,035 300,000 400,000 700,000 0.3%
Total $493,393,754 $113,652,074 $54,306,583 $167,958,657 34.0%




TAXI AND LIMOUSINE COMMISSION

Local Law 18-2014 established the Taxi and Limousine Board and the Taxi and Limousine Commission (TLC) to oversee and regulate the for-hire
vehicle industry in Nassau County. The Taxi and Limousine Board recommends rules and regulations it deems necessary for the proper oversight of
the for-hire vehicle industry. The TLC adopts only those recommendations that provide suitable oversight of the industry. To that end, the TLC
conducts enforcement and compliance operations throughout the County and works cooperatively with the various licensing jurisdictions and police
departments.

Historical 2016 Exec. vs. Adopted Exec. vs. Projected

Adopted OLBR Executive
2014 2015 Budget Projected Budget Variance Percent

Full-Time Headcount 0 2 9 9 10 1 11.1% 1 11.1%
Salaries $0 $104,531 $397,524 $393,897 $480,543 $83,019 20.9% $86,646 22.0%
Equipment 0 0 4,000 4,000 4,000 0 0.0% 0 0.0%
General BExpenses 0 696 20,000 20,000 5,000 (15,000) -75.0% (15,000) -75.0%
Total $0 $105,227 $421,524 $417,897 $489,543 $68,019 16.1% $71,646 17.1%

Expenses

» Expenses in TLC’s proposed expense budget are 16.1% higher than the budget adopted for FY 16. Compared to the latest projection,
expenses are up 17.1% in the proposal. Rising salaries are offset in part by a reduction in general expenses.

» The proposal incorporates an additional Taxi and Limousine Investigator Trainee, a salary bump for the Commission’s two ordinance
employees, $11,000 for differential pay, and $5,500 for overtime pay.

e The proposal also includes Cost of Living (COLA) and step adjustments for Civil Service Employees Association (CSEA)
members. The FY 17 budget includes a 2.0% COLA effective July 1, 2017 and a step increase on September 1, 2017.

» General expenses are down $15,000, or 75%, compared not only to the Adopted FY 16 Budget but also the latest projection. The
budget for miscellaneous supplies and expenses has been reduced to $5,000 in the FY 17 proposal from $20,000 in the FY 16 budget.

A\

Proposed equipment costs are flat compared not only to the Adopted FY 16 Budget but also the latest projection.

A\

Additional staff in FY 17 will present this revenue generating department with an opportunity to conduct more investigations.
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Historical 2016 Exec. vs. Adopted Exec. vs. Projected
Adopted OLBR Executive
2014 2015 Budget Projected Budget Variance Percent
Permits & Licenses $0 $0 $361,500 $361,500 $1,050,000 $688,500 190.5% $688,500 190.5%
Fines & Forfeits 0 0 285,000 600,000 350,000 65,000 22.8% (250,000) -41.7%
Total $0 $0 $646,500 $961,500 $1,400,000 $753,500 116.6% $438,500 45.6%
Revenues

» The proposed revenue target is 116.6%, or $753,000, over the budget adopted for FY 16. The proposed growth is concentrated in
permits and licenses and stems from an increase to existing taxi and limousine license and registration fees and a new license and
registration fee for Transportation Network Companies (TNC), such as Uber and Lyft. The proposal is 45.6%, or $438,500, higher
than the latest projection.

» The TLC hasn’t brought the new fee and license schedule before the Legislature because the County Attorney is still reviewing it.
The TLC is confident in its methodology but does not want to proceed without legal assurances, as the regulatory environment is
complex. The fee changes and TNC license will not impact the budget until TLC first secures the County Attorney’s approval and
then the Legislature’s.

e OMB estimates that these new fees are worth up to $0.7 million in annual revenue.

» Even though the planned fee changes require legal and legislative endorsement, TLC’s overall revenue target may not be at risk in
FY 17. Asthe FY 16 fine and forfeits projection indicates, TLC could approach its overall FY 17 revenue target even with the current
fee schedule.

» TLC’s mandate is solely focused on regulating the County’s for-hire vehicle industry, unlike its predecessor, the Office of Consumer
Affairs (OCA). The TLC’s ability to focus on a single mandate has allowed the department to adopt an “intelligence based” system of
enforcement, resulting in more violations issued and fines assessed. For example, the department assigned investigators on nights
from late May to late June, the traditional prom season. TLC also assigned staff to the Jones Beach Summer Concert Series. Plans are
in place to heighten enforcement during the morning and evening rush hours around train stations. As the department receives more
data from the field, it will develop strategies to stay one step ahead of unscrupulous actors in the marketplace.




TAXI AND LIMOUSINE COMMISSION

Revenues, cont.

» Historically, OCA issued 300 violations annually, totaling about $100,000 in fine revenue. As the chart below demonstrates, TLC

outperformed the annual average volume each month from May through September.

» The TLC is confident that it will issue more violations in FY 17 than in FY 16 because the Commission’s staff hadn’t completed their
training until early April 2016. An extra quarter’s worth of output from trained staff could create an opportunity on the fine and

forfeiture line in FY 17.

Month Violations

January 11
February 35
March 26
April 209
May 483
June 568
July 575
August 676
September 504
October

November
December

Total 3,087
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Revenues, cont. There could be an opportunity to the budget once
TLC’s proposed regulations are in place and if
enforcement revenue continues on its upward trend.

» The chart below lists TLC’s present fee and fine

schedule.
: — » The FY 17-FY 20 MYP incrementally increases TLC’s
salary line. There could be an opportunity for increased
Initial Registration $300 enforcement if the Administration were to include
Renewal $250 additional investigative staff in the MYP.
Exemption $5
Driver's License $100
Other
. .
First Offense $300 to $1.500 » The TLC has met with a numb.e_r o_f community groups
Second $600 to $1.500 over the last year to better familiarize constituents with
Third/Subsequent $600 and $3.500 the agency’s w_ork. For exe_lmplg, the TLC attended a
: prom pre-meeting at Baldwin High School to educate
parents about how they can check if their limousine
» Currently, the TLC charges a $5 exemption fee to rentals are properly registered, licensed, and insured.
ﬁ;ﬁ'&p;;;{;% C\E)el:]r:fyl/esiam(beﬁ?éttelf:rr\]/siicejs EJE/C)another » The TLC also began working with thg Offlce of t_he
' vl Medicaid Inspector General (OMIG) to identify for-hire
e According to the Commission, three-fourths of the vehicle companies offering non-emergency Medicaid
licenses it issues each year are exemption licenses. reimbursable trips without proper authorization. OMIG
considers it Medicaid fraud when an unauthorized for-
e The County could realize an opportunity if it hire service bills for a non-emergency trip.

removed the exemption for certain for-hire vehicles.

» The FY 17-FY 20 Multi-Year Plan (MYP) holds TLC’s
overall revenue target flat at $1.4 million annually.




TRAFFIC & PARKING VIOLATIONS AGENCY

Exec. vs. Adopted Exec. vs. Projected
OLBR Executive
Revenue Projected Budget Variance Percent  Variance Percent
Fines & Forfeits $82,064,702 $59,227,711 = $61,849,031 $65,134,853 | $63,945,315 $2,096,284 3.4% ($1,189,538) -1.8%
Rents & Recoweries 35,000 35,000 0 0.0% 0 0.0%
Total $82,323,695 $59,572,117 @ $61,884,031 $65,169,853 = $63,980,315 $2,096,284 3.4% ($1,189,538) -1.8%
Revenues

» The proposed revenue budget for FY 17 is $64.0 million, an increase of $2.1 million, or 3.4% from the Adopted 2016 Budget. This is
primarily attributed to new revenue from fee increases included in the FY 17 budget offset by a reduction of current revenue.
However, compared to the OLBR projection, revenues decline by $1.2 million, or 1.8%.

» The Administration proposed $2.0 million for boot and tow fees which is $175 per violation in the FY 17 revenue budget, effective
immediately upon legislative approval. Suffolk County’s Traffic and Parking Violations Agency fee schedule includes boot and tow
fees at $250 and $350 respectively for a total of $600; however, the fees have been approved but have yet to be implemented.

Boot and Tow
Vehicles belonging to a vehicle owner who have been
issued two or more parking and/or Photo Enforcement
notices of liability (NOL) may be booted and/or towed.
The current Boot and Tow program is facilitated by a
third party collection vendor that charges fees that
include $166 for boot, $140 for tow and $25 a day for
storage, if towed. These fees are paid directly to the
vendor and no portion is resubmitted to Nassau County.
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Historical 2016 Exec. vs. Adopted Exec. vs. Projected
Adopted OLBR Executive
Revenue 2014 2015 Budget Projected Budget Variance Percent Variance Percent
Rents & Recoveries $0 $190 $0 $0 $0 $0 kel $0 falahaieied
State Aid-Reimb of Bxp 0 59,703 59,703 118,406 59,703 0 0.0% (58,703) -49.6%
Total $0 $59,893 $59,703 $118,406 $59,703 $0 0.0% ($58,703) -49.6%
Revenues

» The proposed state aid budget is in line with historic results
and the Adopted FY 16 state aid Budget. Proposed state aid
is about 49.6% below OLBR’s latest projection, as the
department received $118,406 in State reimbursement as of
August 30, 2016.




